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MRSA Turnaround Group
Action Plan – 12.11.09
	Number
	Subject
	Action 
	Lead responsibility
	Deadline
	Update

	1
	new report next week to put on intranet
	Report will include exceptions i.e. someone has been admitted and unable to find a screen.


	Ann Buck
	
	Weekly report does not appear to be on the intranet – JM to chase AB.
Matrons to check weekly return when received.

	2
	Midwifery Audit
	JM to talk to Oonagh Purdy regarding her audit
	Juliet Magee
	
	JM has not managed to speak to OP regarding the audits but will do so this week.

	3
	Pre Operative Assessment Lists
	JM – could SF have a list of patients so that she can know who to expect in her clinic.


	
	
	HF has met with Sarah Florey and pre-op dates will reduce to 6 weeks before surgery starting from this week.  The drop in service will no longer be available.

	4
	Patient Screening
	SF and HF – refine system to ensure that patients are screened.


	Sarah Florey and Helen Friend
	
	As above

	5
	Pre Operative Assessment
	List of exclusions to be put onto the walls
	Sarah Florey
	
	AB to supply a list of exclusions to Pre Op Assessment.


	6
	October Report
	AB to circulate today

AB to discuss with Steve Price Path Screening data and date screen was taken
	Ann Buck
	
	Circulated

	7
	Inclusion into new laboratory system
	AB to discuss with Steve Price
	Ann Buck
	
	AB is keeping the MRSA forms from the laboratory which is time stamped.
It was agreed to keep this system going for a month.

	8
	Matching Screen to Patient
	GD to match screen to patient for a week starting today – 5th – 13th November


	
	
	GD is undertaking this week.

	9
	Label
	NJ to produce a draft label
	Nick Jones
	
	NJ produced a stamp which can give the date and time of collection and date and time of admission – he has arranged for volunteers to overstamp the MRSA forms.  
KB has devised an instruction sheet and this will be laminated and sent out with the MRSA forms.

	10
	MRSA Forms
	JM to audit the MRSA forms
	Juliet Magee
	
	JM auditing the return.

	11
	MRSA Swabs
	GD to check whether wound swabs had been recorded rather than MRSA Swab
	Glynis Double
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