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Report to Trust Board    Date 31.3.10
Agenda item no 8.3 
	Title 
	Annual Plan 2010/11

	Author

Responsible Director
	Director of Finance & Performance

Chief Executive


	Classification
	Strategy/Decision/Ratification/ Assurance/Information


	Purpose
	Board sign-off of NHS East of England Annual Plan Template for 2010/11.


	Action required 
	To approve the content of the Annual Plan for 2010/11 and agree the declarations and self-certification statements in section 13.


	Impact assessment

· quality

· financial

· business

· equality/diversity

· risk

· legal/statutory
	The NHS East of England Annual Plan template mirrors the requirements that Monitor sets for Foundation Trusts, although with an earlier submission deadline than Monitor has required. The 2010/11 Plan template includes new sections compared to the 2009/10 Plan, particularly focused on quality and QIPP.


	Relevant Standard for Better Health: 


	Y

N

Describes a lapse

Provides evidence

Demonstrates Assurance



	Conformity to previous decision/ policy
	Draft 2010/11 Annual Plan discussed at the March Finance Committee meeting.


	Executive Summary:

	The attached Annual Plan sets out a review of 2009/10 performance and a description of the strategic and financial plans looking forward into 2010/11. Additional sections are included to consider QIPP, risks, quality, R&D, workforce, sustainability, the NHS Constitution and business continuity. The Board is required to make specific declarations and self-certify before submission to the Strategic Health Authority. 
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