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	Purpose
	New employment legislation is due in the form of the Equality Bill (Equality Act from Spring 2010).  This will formalise the legal requirement to have a Single Equality Scheme in place covering age, disability, gender, race and religion or belief and sexual orientation.  This will replace the existing three schemes (Race, Gender and Disability) which are all close to their end.


	Action Required
	Ratification by Trust Board.


	Impact Assessment
	

	· 
	Quality
	To provide high quality services to patients and to follow good practice in equality.

	· 
	Financial
	Training resources have been identified for 2010/11.  The impact assessments are key to further analysis of need.

	· 
	Business
	As for Quality assessment

	· 
	Equality/Diversity
	To move to a position of good practice in Equality and Diversity.

	· 
	Risk
	Legal

	· 
	Legal/Regulatory
	Legal compliance with publicity on equality.
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	Executive Summary
	

	

	


Proposal for Single Equality Scheme

1. Background

Under the Race Relations Act 2000, the Disability Discrimination Act of 2005 and the Equality Act of 2006 Bedford Hospital has had in place separate equality schemes in relation to race, gender and disability.  There is also a requirement for all public organisations to undertake equality impact assessments on all policies and procedures and publish the results. 

In 2008 the Department of Health recommended that health bodies attached 3-year action plans to their individual schemes or work towards development of Single Equality Schemes bringing together a wider range of areas. This will become a legal requirement when the Equality Act provisions are fully in place.  There was some review in 2008 of existing schemes and their three year action plans.  However, it was decided not to continue that work but to move to the development of a Single Equality Scheme for the Trust.  In October 2009 the Department of Health issued guidance on carrying out equality impact assessments and Bedford Hospital commenced a phase of training for leads in February 2010 from each Division to enable them to carry out impact assessments under a Single Equality Scheme.
New legislation is due in the form of the Equality Bill (to become the Equality Act in Spring 2010) with most provisions under the current bill due to take effect in October 2010.   This new act will formalise the requirement to have single equality schemes covering age, disability, gender, race, religion or belief and sexual orientation.  It is important that in order to be ready for this new Act that the scheme and plan are available to the Trust to enable work to get underway as soon as possible.
2. Process for Development of the Single Equality Scheme

The scheme has been developed through the Trust’s Equality and Diversity Committee, which is chaired by Paul Hutt, non-executive Director.  This has included a review of the schemes that are already in place for race, gender and disability and has been extended to the wider range of schemes for religion/belief, age and sexual orientation.  The action plans for the three previous schemes have been consolidated now into one and the opportunity taken to streamline the plan so that we focus in year one on these actions which we need to undertake to enable us to further develop plans for years two and three. Consultation has taken place with external and internal stakeholders and feedback on the draft scheme considered by the Equality and Diversity Committee members for inclusion into the final document.

3. Priorities for action

The scheme focuses on service and employment priorities:

· An informal evaluation of equality plans by the Equality and Diversity Committee indicated we could currently rank ourselves as ‘green’ on employment areas but lower and mainly ‘amber’ across service areas.

· The most significant priority in order to move this work forward is for new impact assessments to be completed across all 6 equality strands. These impact assessments will then feature as a part of the Trust’s published policies and procedures for service and employment areas.  This is not currently available across all the relevant areas and we are unable to fully comply with the scheme requirements until we have this in place.  
· The Trust’s policy on policies requires amendment to reflect equality impact assessment templates.

· The Equality and Diversity Committee members have recommended the development and training of a number of equality champions across the Trust in order to share and spread expertise more widely and to support achievement of the scheme priorities.

· The Staff Opinion Survey for 2009 shows that although the position on attendance at Equality training has improved, compared to the previous year, we are still at a low level.  Many benefits will be achieved by making this training mandatory with a revised workforce KPI to increase equality training by 50% by 31.3.11 using a variety of training methods and this will be implemented and reviewed through the Equality and Diversity Committee.

· Development of service data will also be a priority to facilitate the review of information from an equality perspective.  A data model has been developed by the Stroke Unit which will be considered for Trust-wide use.

There is a significant amount of work to do to ensure that these impact assessments are completed by October 2010 in relation to new policies and revision of existing ones which will then serve as a baseline for further assessment within the scheme.   A detailed project plan will be actioned to comply with the October 2010 deadline detailed in the Single Equality Scheme plan.
4. Recommendation

The Trust Board is asked to ratify the Single Equality Scheme (2010 -13) and its action plan.

The Board will receive an analysis and report of progress against the scheme priorities in October 2010. 

Anne Buck

Director of Human Resources

23 March 2010
Single Equality Scheme 2010-2013 – cover paper for Trust Board – March 2010
Page 3

