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	Title 
	Assessment of Bedford Hospital against the findings of the Francis report into failings at Mid Staffordshire NHS Foundation Trust

	Author

Responsible Director
	Director of Nursing & Patient Services

Director of Nursing & Patient Services

	Classification
	Assurance/Information

	Purpose
	To reassure the board that the Trust has considered failings and the lessons to be learned from Mid Staffordshire and considered the impact on care for patients locally

	Action required 
	Discuss the report findings in relation to patient safety at Bedford Hospital and to seek assurance that there are no gaps in our governance infrastructure which could lead to failings going unnoticed 

	Impact assessment

· quality

· financial

· business

· equality/diversity

· risk

· legal/statutory
	This is an overview assessment of major themes that arose as a result of failings elsewhere in the NHS.  These failings manifested themselves in the form of reduced quality and safety of care and ultimately to a volume of patient deaths which was much greater than the national average.  Patient concerns about this rise led to several investigations and national attention.

	Relevant Standard for Better Health

Write in
	Y

N

Describes a lapse

N
Provides evidence

Y
Demonstrates Assurance

Y


	Conformity to previous decision/ policy
	Patient Safety Strategy


Executive Summary:
The Independent Inquiry into care provided by Mid Staffordshire NHS Foundation Trust January 2005 – March 2009 has announced to the NHS and to the public that care and treatment provided by the NHS is liable to serious failings as a consequence of poor management, with poor control and a lack of focus on the patient. Over recent years there have been a number of trusts in the public consciousness because of serious failings.  Every time the NHS reacts to the same question, ‘Could this happen in my hospital?’ What we can conclude is that we have systems of governance and control in place with strategies to protect and promote patient safety, experience of care, and the effectiveness of treatment which if operated effectively should alert the Trust to any adverse changes as well as improvements.  Our governance infrastructure is reviewed on an annual basis to ensure that the systems that we have put in place continue to be effective.  Our policies on safety, risk management, complaints management and untoward incident management are integral to these processes and considerable effort is made to use these mechanisms to their fullest effect.
Colin Ovington
Director of Nursing & Patient Services
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