BEDFORD HOSPITAL NHS TRUST — TRUST BOARD PART 1
ACTION LOG AS AT 23 NOVEMBER 2011

TB 30.11.11
Agenda item 4

Acti Date first | Issue Action Respon | Target Current Position
on raised sibility completion
no. date
93 30.3.11 Finance Committee Terms of reference Finalise review DR/DG For Oct FC- F_urther draft to be
Board circulated
94 255.11 Estates Strategy complete DR Eg;%d On part 2 agenda
95 25511 Pathology rationalisation Special meeting to be set up to sign AD Update on position on
off proposals agenda
96 | 28.9.11 | Revalidation EN January In hand
Board
98 28.9.11 | MKCHS hosting Update to Finance Committee EJ/SC 18/10/11 Report made. BTA agreed
99 28.9.11 | Appraisal of capital investment Proposals to finance committee DR 18/10/11 Outstanding
100 | 28.9.11 | HCAs- proportion Report local position in next Francis | EJ 26/10/11 Achieved
report
101 | 28.9.11 | Paediatric Services Review in light of CQC comments on | EJ/EN
services elsewhere
102 | 28.9.11 | Governance and Risk Strategy Sub committee to review AD 30/9/11 Agreed by sub-committee
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