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Report to Trust Board  Date  31 March 2010 Agenda  item 10.1
	Title 
	Report from the Audit Committee, meeting on 23 March 2010 

	Author

Presented by
	Trust Board Secretary 

Chair of Audit Committee

	Classification
	Decision, assurance,  information

	Purpose
	Report from Board sub-committee, required by standing orders

	Action required 
	To note the assurances/ information received

	Impact assessment

· quality

· financial

· business

· equality/diversity

· risk

· legal/statutory
	The report outlines the assurances received by the Committee and the areas where the Committee considers that there are risks. 

	Relevant Standard for Better Health

C2 Safeguarding Children C7a&c- Governance

C7b Openness & Probity

C19 Finance
	Y

N

Describes a lapse

N

Provides evidence

Y

Demonstrates Assurance

Y



	
	

	Conformity to previous decision/ policy
	Last report to a Board meeting was in January   2010


1 Meeting the Seven Principles of Public Life Policy
The Committee supported the principles in this updated policy (attached), and recommends the Board as a whole confirms its support for them 
2 Statement of Internal Controls
The Committee considered the current draft and suggested some amendments. There is a new statement to be included this year on meeting requirements in relation to climate change and carbon reduction. Although the Committee received a report on sustainable development (summarized in the strategic dashboard), it considered that it needed more assurance on this aspect before it could recommend to the Chief Executive that the statement be signed. The final version of the statement, and the further assurance, will be considered at the committee’s next meeting, in June.  
3 External Audit

The Committee received a report on payment by results data assurance framework, which reported excellent and improved performance by the Trust compared to the performance of trusts overall in relation to the accuracy of inpatient coding. Its HRG error rate of 4.7% (5.3% last year) compared to a national rate of 8.1%. 
Arrangements for the external audit and sign off of the annual accounts were also discussed. The Committee was anxious that delay in establishing the new asset register should not impact on the preparation of the draft accounts.
4 Internal Audit 
The Strategy for Internal Audit, 2010/11- 2012/13 was approved. The committee noted that five internal audit reports had been finalised since its last meeting – Safeguarding Children, Performance Management, Financial Reporting, Cost improvement plans and budgetary control, Clinical Income and Equality and Choice  All had given adequate assurance with, respectively, 2, 3, 5, 3 and 3  ‘significant ’ recommendations. The report on performance management queried whether the board had sufficient information on action plans where performance targets were not being achieved. Audit Committee members generally felt that these areas were discussed by the board, but would welcome others’ views.  There were three reports in draft, on occupational health, IT infrastructure, and data quality, (discharge summaries) which give only limited assurance. The impact of these reports on the draft Head of Internal Audit’s Opinion was that he would have to include in it reference to weaknesses in the application of controls. Further discussions on the first and the remedial action already taken on the second might change that assessment. 
5 Clinical Audit 

Arising from the report from the Governance Committee, the committee asked to receive regular updates on the results of clinical audits where they are relevant to issues on which the committee needs to seek assurance eg S4BH, CQC.
6 Counter- fraud

The Committee approved the counter-fraud plan for 20010/11 and received a progress report.  The Annual Staff Counter-fraud Survey showed an encouraging improvement in those aware of the identity of, and how to contact the LCFS, the level of service received, and willingness to report concerns. There were again no new investigations to report. 
7  Losses and compensation payments and waivers of standing orders. 

The schedules were approved. 
Confirmed minutes of the January meeting are attached for information. 

Ian Pickering, Chair, Audit Committee                                                     23.3.10
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