Trust Board 30.9.09

Agenda item 8.7


Charitable Funds Committee: Terms of Reference

	1.
	Purpose

The Charitable Funds Committee provides the forum within the Trust where Board members, staff and invited other representatives discuss the investment and spending of the Trust’s charitable funds.


	2.
	Membership
At 1 September 2009 membership of the Charitable Funds Committee is as follows:



	2.1
	Mr Ian Pickering, Non-Executive Director (Chair)

Mr Duncan Gear, Non-Executive Director

Mr Gordon Johns, Non-Executive Director

Mr Ken Lewis, Non-Executive Director

Mr Alan Warren, Director of Finance & Performance

Mrs Jayne Beard, Representative of The Bedford Hospitals Charity

Mrs Pauline Stewart, Representative of the Friends of Bedford Hospital

Mr Ed Neale, Medical Director (or his nominated representative)



	2.2
	Mr Richard Valks, Financial Controller will act as Secretary to the Committee.



	3.


	Frequency of meetings



	3.1
	The committee will meet at least 4 times a year, normally on the same day as meetings of the Board’s Audit Committee.



	3.2 
	A quorum will be at least 3 Directors, one of whom must be a non-executive director and one of whom must be an executive director. 



	4.


	Accountability

The Charitable Funds Committee reports to the Trust Board.



	5.
	Relationships

	5.1


	To achieve effective communications between the Charitable Funds Committee and the Executive Management Group, decisions of the committee will be reported at the next available EMG meeting.

	5.2


	The financial administration of charitable funds will be subject to internal and external audit and there will be a formal external audit undertaken on the annual report and accounts prior to its adoption by the Board and submission to the Charity Commission.



	5.3 
	Inputs:

Routine reports on the following will be considered at each meeting:

· Folio balances

· Transaction in the current financial year 

· Investment valuation

· Bids for use of general funds

Periodically the committee will receive the following:

· Report from Investment Advisers

· Draft Annual Report and Accounts

· Report and opinion from External Auditors

Outputs:

· Minutes of committee meetings

· Report of decisions for the attention of EMG and Trust Board

· Report to Trust Board of any other issues identified by the committee



	6.
	Responsibilities

	6.1
	To receive regular monitoring reports on the financial position of the charitable funds.


	6.2
	To receive regular monitoring reports on the performance of any charitable fund investments.



	6.3
	To determine the charitable fund’s investment policy, including the selection of appropriate investment advisers and banking service provider.


	6.4
	To review the charity’s reserves policy.



	6.5
	To determine the Trust’s strategy regarding utilisation of charitable funds and to communicate this to nominated fund budget-holders.



	6.6
	To receive regular monitoring reports on the utilisation of charitable funds by nominated fund budget-holders and take action to ensure Trust p[olicy is implemented.



	6.7
	To review all valid bids against the charity’s general or unearmarked balances and determine which, if any, shall be approved for expenditure. Note: a ‘valid’ bid will have EVBIDENCE OF AN APPROVED STATEMENT OF NEED OR BUSINESS CASE having been constructed, supported by relevant tiers of management and evidenced by the signature of the Director of Finance or Financial Controller.


	6.8
	To liaise with other relevant charities, notable The Bedford Hospitals Charity and the Friends of Bedford Hospital, to ensure that decisions take account of initiatives and bids being considered by them.



	6.9
	To assure the Board that charitable funds are being managed and accounted for in terms with Trust and wider Charity Commission and Department of Health policy.



	7.
	Reporting arrangements

	
	The minutes of the Charitable Funds Committee will be formally recorded and the Action Log maintained. A summary report of key issues will be submitted to the Executive Management Group following each meeting and periodic reports on the committee’s business provided to the Trust Board.



	8.
	Process for monitoring the effectiveness of the above arrangements:

The process for monitoring the effectiveness of the committee is via an annual evaluation of: Terms of Reference; the purpose of the committee; delivery of objectives; committee inputs and outputs; meeting stakeholders’ needs and action for delivery of improved performance. The summary conclusion will be reported to the Trust Board.
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