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	Purpose
	Keep the Board’s appraised through;

A summary project dashboard of the progress on all large projects of over c£1,000k and projects of over £500k which on a RAG scoring regime are ranked Amber or Red.
A project appraisal summary – major projects



	Action Required
	Note progress



	Impact Assessment
	

	· 
	Quality
	Achieving the best use of resources to deliver the Trust’s strategic objectives. 



	· 
	Financial
	Links the Trust’s capital programme, budgets and LTFM assist the management of project to cost


	· 
	Business
	Enables quick assessment of project times and costs and perspective to assess the impact of changing priorities 



	· 
	Equality/Diversity
	None 


	· 
	Risk
	As quantified for the preferred and short listed option (s). 



	· 
	Legal/Regulatory
	Ensuring that all projects involving 3rd parties are commercially sound and as appropriate are covered by legally enforceable contracts. 



	Conformity decision/policy
	Monthly Board updates

	Executive Summary
	Major projects are on track 
Pathology partnership overbudget
Details of the project covering the power failure in May together with report included for reference.


