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Report to Trust Board  Date 29 July 2009 Agenda  item 10.2
	Title 
	Report from the Audit Committee

	Author

Presented by
	Trust Board Secretary 

Mr Gear, in the absence of the Chair of Audit Committee

	Classification
	Decision, assurance,  information

	Purpose
	Report from Board sub-committee, required by standing orders

	Action required 
	1 To  agree to authorise the Audit Committee to approve the 2008/9 accounts, restated to meet IFRS requirements, for submission to the Department of Health and to receive the External Auditor’s review of the restatement, 
2 to note the assurances in the report.

	Impact assessment

· quality

· financial

· business

· equality/diversity

· risk

· legal/statutory
	The report outlines the assurances received by the Committee and the areas where the Committee considers that there are risks. 

	Relevant Standard for Better Health

C2 Safeguarding Children C7a&c- Governance

C7b Openness & Probity

C19 Finance
	Y

N

Describes a lapse

x

Provides evidence

x

Demonstrates Assurance

x



	Conformity to previous decision/ policy
	Last report to a Board meeting was in June  2009


1 Annual self-assessment
The committee has undertaken its annual self-assessment against the checklist in the NHS Audit Committee handbook. A full report will be made to the next meeting of the committee, but the areas for attention were identified as a review of existing governance/risk processes, to reflect the recommendations of the Walker report into the recent national financial industry problems, assurance of the effectiveness of internal and external audit effectiveness, and assessment of its own effectiveness  The Committee did conclude that it had performed its functions effectively over the last year citing the example of the S4BH review and the IA report on governance as evidence of this, and it decided that it should review the Audit Commission's Taking it on Trust Report for ways it could improve the performance of the committee in the coming year.
2 Assurance Framework. 

As this was circulated late, incomplete and had not been reviewed by EMG, the committee agreed to review it at a special meeting to be held on 25 August. 
3   Report from the Governance Committee, 

The Committee received a report upwards from the Governance Committee meeting in July, covering cancer targets, and concerns about the lack of a health economy approach to falls and  C difficile levels,  and updates on the annual health check requirements for 2009/10, safeguarding children and  the risk register.
4 International Financial Reporting Standard (IFRS)
The Trust’s implementation of IFRS has been assessed by the external auditor at stage 1 as amber ie adequate arrangements in place/ evidence of action being taken. Under the implementation action plan, the 2008/9 accounts, restated to meet IFRS requirements have to be submitted to the Department of Health in September. The External Auditor will then review the restatements by the end of October. The Board is asked to delegate to the Audit Committee authority to agree the restated accounts for submission to the Department of Health and to receive the External Auditor’s review of the restatement. The committee will be considering the revised accounting policies required under IFRS at its August meeting.  
5 External Audit 

The committee considered a draft report on comparative nurse staffing levels on wards in the hospital,  which is to be reviewed by the Director of Nursing and Patient Services. The main conclusions are that the trust has
below the average staffing levels, expenditure on nurses,  staff at level 3, sickness levels and ward clerk input. 
average staffing in post against establishment 
slightly above average use of bank staff. 

The ALE scores are currently being moderated nationally, and the results are expected in August/ September.
6 Internal Audit 
 The committee approved changes to the annual audit plan to add follow up testing of patient files in relation to safeguarding children and to ensure data quality areas have sufficient coverage.
Three reports had been finalised since the Audit Committee meeting in March 2009:-

Governance -substantial assurance with no significant issues to report.

Treasury Management - substantial assurance with no significant issues to report.

Asset Management - adequate assurance with 3 significant recommendations, the main issue relates to the identification and verification of assets and weaknesses in the management of asset disposals.
 The Data Quality (discharge summaries)report  still had only  partial management responses. 

A new follow up system for recommendations had been introduced.  
7 Counter- fraud

The Committee received a progress report and an update on investigations. 
8 Waivers and losses and compensation. 

The schedules were approved. An analysis of expenditure with single suppliers was considered 
9 Disaster Recovery plan
The committee noted the progress on this .

10 Items for information

The committee received the Internal Auditor’s May and June updates and their briefing on their Risk Maturity study
Confirmed minutes of the June meeting are attached for information. 

Ian Pickering, Chair, Audit Committee                                                     21.7.09
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