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Report to Trust Board     Date29 July 2009       Agenda  item no  10.1
	Title 
	Patient Safety Strategy: Action plan

	Author
Responsible Director
	Colin Ovington, Director of Nursing and Patient Services

	Classification
	Strategy

	Purpose
	Linked to CQUIN and EOE Patient Safety Pledge number 6 “To make our Health Service the Safest in England”


	Action required 
	Information

	Impact assessment
· Quality

· financial

· business
· equality/diversity
· risk
· legal/statutory
	· Part of the overall Trust Quality Strategy alongside the clinical effectiveness and patient experience.
· Reduction in Mortality and adverse events to patients
Key component of the Trust Integrated business plan
An underpinning principle

Not to be aligned with the national patient safety agenda as stated in the document “Safety First” and able to deliver on the outputs
Duty of care and quality.

	Relevant Standard for Better Health

Various, including C1a, C5, C7


	Y

N

Describes a lapse

N
Provides evidence

Y

Demonstrates Assurance

N


	Conformity to previous decision/ policy
	Update

	Executive Summary:
	The Trust approved the Patient Safety Strategy in March 2009


